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The Effective Learning Environments Observation Tool  
in  

Higher Education 



Topics 

• What is the eleot™? 

• Research & Development 

• eleot™ and Teacher Education Programs 

– SUNY Albany 

– University of Alabama 

– Western New Mexico University 

• Subscription Information 

• Upcoming eleot™ in Higher Education Events 

• Questions & Answers 
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Facilitators 
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       What is … 

                ? 

 Classroom observation tool 
 Focused on students, not 

teachers 
 Identifies observable and 

quantifiable evidence of 
classroom environments 
conducive to learning 
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• Developed in 2012 
• Collected and 

analyzed data from 
more than 50,000 
classrooms 
observations 

• Conduct regular 
analysis  
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Conducted Literature 
Review     

• Learner-centric 
tasks 

• Attitudes 
• Dispositions  
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Based on widely used observation instruments 
such as those developed by Marzano, 

Danielson and the Classroom Assessment 
Scoring System (CLASS) 



 

 
• Equitable Learning  

• High Expectations  

• Supportive Learning  

• Active Learning 

• Progress Monitoring 
and Feedback  

• Well-Managed  

• Digital Learning 

 

Learning 

Environments 
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 Example 

Learning 

Environment 
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District 
Leaders 

Principals 
Teachers 
Mentors 
Coaches 
Resource 
Teacher 

Preparation 
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10 registrations for the 
eleot certification online 

training for teacher 
preparation programs 

12 



© 2015 AdvancED 13 



© 2015 AdvancED  14 

White Paper  
Rating Guide 

FAQ 
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Discuss how to increase levels of 
engagement within the learning 

environments 

Focus on student engagement  

Increase knowledge and 
understanding of student 

engagement in course work 

Provide meaningful feedback to 
teacher preparation students. 

Using eleot Results 
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SUNY Albany eleot™ Plan 

 

Why eleot™ 

 

– Assessment (it is bigger than accreditation) 

 

– Reliability and validity 

 

– K-12 school familiarity 

 

– Mobile/Online tool 

 

– Company support 
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SUNY Albany eleot™ Plan 

 

How will we be using eleot™? 

 

 - Observer Selection 

• Content knowledge not required 

• Not Ualbany faculty 

• Paid Role 

 

 - EPP Alums, not candidates, will be observed 

 

 - Employer survey 
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The University of Alabama eleot™ 

 

• Impact on student engagement & learning 

 

• Aligning eleot™ to support accreditation standards 

 

• Identifying  teachers and interns for pilot 

 

• Analyzing and using data for continuous improvement 
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Advantages of Using eleot™ as an Assessment Tool: 

Comments from  

Cooperating Teachers & Supervisors 

“Feedback is instantly available to interns. It prepares interns for 

assessments like they will have when they are employed in the state of 

Alabama.” 

 

“It is the same tool they will be evaluated with once they are in the 

classroom (by their principal or supervisor).” 

 

“This tool gives us a more positive way for interns to reflect on their 

teaching.” 
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Benefits to WNMU Teacher Education Programs 

• Focus on student engagement to impact learning 

 

• Shifting perspectives on performance assessments 

 

• Changing teacher education 

 

• Meeting state & federal accreditation requirements 

 

• Valid & reliable assessment tool 
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Findings 
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Solution Includes: 

 

• 12 month eleot™ license 

 

• Unlimited access, observations, and 
users 

 

• Desktop software to conduct 
observations and  manage users, 
account settings, and basic reporting 

 

• Mobile app to conduct online & 
offline observations (smartphone & 
tablet) 

 

• Ten online training registrations per 
year (additional $75/seat) 
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Product Pricing 

 

Set-Up & Account Management 
$2,500 - $5,000 (Year 1 only)  

 

Institution 

$3,000 per year 

 

Professional Development                  

1 day required (Year 1 only)  
$2,500/day + travel expenses 

 
Additional consultation available 
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November 9, 2018 

eleot™ Webinar 

 

eleot™ in Higher Education 

Symposium 

January 2019 

Alpharetta, GA 
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Upcoming 

eleot™ Events 
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Questions  

&  

Answers 
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Upcoming 

eleot™ Events 
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Thank you for joining us today! 
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Dr. Mark Quintana 

 mquintana@advanc-ed.org 

AdvancED/Measured Progress 

 

Dr. Christy Smith 

State University of New York  

at  
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Connect With Us 
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@DrMarkQuintana 

http://advanc-ed.org
http://facebook.com/advancedorg
http://twitter.com/advancedorg
http://twitter.com/markelgart
http://linkedin.com/company/advanced
http://youtube.com/advancedorg

